
 

BOARD OF EDUCATION 
SD NO. 40 (NEW WESTMINSTER) 

Combined Education & Operations  
Policy and Planning Committees 

 

 
Tuesday, March 6, 2018 – 7:30 pm 

School Board Office 
Location:  811 Ontario Street, New Westminster 

AGENDA 
The New Westminster School District recognizes and acknowledges the  

Qayqayt First Nations, as well as all Coast Salish peoples on whose traditional and  
unceded territories we live, we learn, we play and we do our work. 

 
Item Action Info 

1. Approval of the Agenda X  J. Janzen  

2. Correspondence     

3. Reports from Senior Management 
a. Financial Update as at January 31, 2018 
b. Operations Update 
c. School to School Transitions 
d. Student Engagement Report 
e. Budget / Education Priorities 
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J. Pocher 
K. Lorenz 
B. Rundell 
K. Hachlaf 
K. Hachlaf 

P. 1 

P. 3 
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P. 8 

P. 23 

4. General Announcements 





Date: 02-Mar-2018 08:59 New Westminster

Operating Fund - Year to Date Expense to Budget Summary
G.L. Period Selection: 201807 End Date: JANUARY 31, 2018

Description YTD Exp YTD Com YTD Exp + Com Budget Bud Remain $ Bud Remain %

105 PRINCIPALS & VP SALARIES 2,070,056 0 2,070,056 3,021,732 951,676 31

110 TEACHERS SALARIES 14,204,486 0 14,204,486 31,682,876 17,478,390 55

120 SUPPORT STAFF SALARIES 2,997,247 0 2,997,247 5,540,166 2,542,919 46

123 EDUCATIONAL ASSISTANTS SALARIES 2,234,044 0 2,234,044 4,405,334 2,171,290 49

130 OTHER PROFESSIONAL SALARIES 1,325,828 0 1,325,828 2,118,648 792,820 37

140 SUBSTITUTE SALARIES 831,056 0 831,056 1,497,864 666,808 45

200 EMPLOYEE BENEFITS 5,688,980 0 5,688,980 12,347,909 6,658,929 54

310 SERVICES 1,084,841 216,175 1,301,016 1,592,200 291,184 18

312 LEGAL COSTS 3,473 0 3,473 30,000 26,527 88

330 STUDENT TRANSPORTATION 47,591 21,720 69,311 137,800 68,489 50

340 PROFESSIONAL DEVELOPMENT & TRAVEL 427,859 4,344 432,203 493,300 61,097 12

360 RENTALS & LEASES 146,081 35,071 181,152 260,000 78,848 30

370 DUES & FEES 93,751 13 93,764 129,000 35,236 27

390 INSURANCE 83,738 0 83,738 111,000 27,262 25

510 SUPPLIES 1,104,939 594,329 1,699,268 2,403,065 703,797 29

540 UTILITIES 263,359 3,034 266,393 466,100 199,707 43

551 GAS - HEAT 118,459 0 118,459 278,500 160,041 57

555 CARBON TAX EXP 0 0 0 50,000 50,000 100

560 WATER & SEWAGE 127,253 0 127,253 270,900 143,647 53

570 GARBAGE & RECYCLE 35,106 8,425 43,531 73,000 29,469 40

580 FURNITURE & EQUIPMENT REPLACEMENT 59,350 7,746 67,096 86,150 19,054 22

590 COMPUTER & EQUIPMENT REPLACEMENT 587,114 180,543 767,657 981,354 213,697 22

591 TANGIBLE CAPITAL ASSETS PURCHASED 51,496 24,167 75,663 0 -75,663 0

---------- ---------- ---------- ---------- ---------- ----------

Grand Total 33,586,107 1,095,567 34,681,674 67,976,898 33,295,224 49
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BOARD MEETING SCHEDULE "DRAFT - SUBJECT TO CHANGE"

September 2018 to June 2019

Tues. March 05 In-Camera Ops & Open Combined Ed & Ops 6:30 PM

Tues. March 12 Board Meetings (In-Camera & Open) 6:30 PM

Tues. March 19

Tues. March 26

Tues. April 02 Education Policy/Planning Committee 7:30 PM

Tues. April 09 Operations Committee (In-Camera & Open) 6:30 PM

Tues. April 16
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March 6, 2018 

Report to the Board – Student Engagement and Leadership 

Background 

At the November 28, 2017 Board meeting, Trustee Lalji submitted a motion “THAT the 
Education Policy and Planning committee recommend to the Board of Education for School 
District No. 40 (New Westminster) that they appoint no more than two Student Trustees, and 
one Aboriginal Student Trustee to sit on the Board of Education.” After a discussion period on 
the motion, the Board requested staff to investigate this process further and provide 
recommendations which consider potential next steps prior to an approval of motion. 

Rationale 

The following rationale, regarding above motion, was shared by Trustee Lalji: 

The student voice is a resonant force in establishing a thriving learning environment giving 
students the ability to influence learning is integral to everyone’s success. Appointing a student 
trustee would empower students by giving them a voice and keeping the student body informed 
of discussions and decisions that affect them. 

We want our schools to be places where students take ownership of their learning and their 
school environment. In order to accurately represent the New Westminster School District, the 
student body needs to be heard, sharing their views, ideas and concerns with us so that 
decisions can be made with their best interests in mind. 

Report 

The following report has been prepared by Associate Superintendent Karim Hachlaf for review 
by the Board of Education. In considering the motion to appoint student trustees, the report 
examines existing student governance structures within the New Westminster School District 
and includes re
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Research 

Within my research, I examined three other school districts which have implemented a formal 
process to ensure the student voice is heard and considered at the Board level. While each 
school district employs a slightly different process, they all share a common commitment to 
encourage open communication with the Board and increase student engagement in School 
District governance. 

Greater Victoria School District No. 61 

Deb Whitten, Associate Superintendent of Schools, shared their process for creating a 
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APPENDIX A - Greater Victoria School District No. 61 

Process for Student Representative Selection 

The Representative Advisory Council of Students recommends the following process to select 
student representatives: 

�x All schools have a similar process

�x All schools make students aware of the opportunity

�x The student can be in grade 11 or grade 12 in the following year

�x Representatives can serve for more than one year but need to reapply after the first
year

�x
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APPENDIX B - Vancouver School Board – School District No. 39 

BK: Student Trustee 

Classification: 
B: Board Governance and Operations 
Code: 
BK 

The position of Student Trustee has been established by the Vancouver Board of Education 
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BK-R: Student Trustee on Vancouver Board of Education 

Classification: 
B: Board Governance and Operations 
Code: BK-R 

REGULATION: STUDENT TRUSTEE 

1.0 ROLE DESCRIPTION AND EXPECTATIONS 

The Student Trustee: 

1.1  is not a member of the Board, is not entitled to vote on any matter before the Board or any 



     



     School District No. 40

811 Ontario Street, New Westminster, BC  V3M 0J7 
T:  604.517.6240    F:  604.517.6390    W:  www.sd40.bc.ca  

4. TERM OF OFFICE

4.1  The Student Trustee will be elected in May/June for the following school year. The term of 
office of the Student Trustee shall be from September 1st of the year in which he/she is elected 
and ends June 30 of the following school year.  

4.2  The term of office for the Student Trustee will be one school year. A Student Trustee may 
be re-elected by the VDSC and may serve a maximum of two years. The Student Trustee will be 
expected to serve during the school year only.  

5. DISQUALIFICATION OF STUDENT TRUSTEES

5.1  A student trustee will be disqualified from service if he or she:

a) ceases to be a student in School District 39 (Vancouver).

b) is absent from three consecutive regular meetings of the Board without permission of the
Board.

c) is convicted of an offence under the Criminal Code of Canada or under the Youth Criminal
Justice Act.

5.2  A student trustee may be disqualified from service if he or she: 
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7. RESPONSIBILITIES OF THE BOARD CHAIR AND SUPERINTENDENT OF SCHOOLS (OR DESIGNATES)

7.1  To appoint one elected trustee to act as a mentor for the Student Trustee. 

7.2  To meet with the Student Trustee at the beginning of the school year to discuss their 
responsibilities and participation.   

7.3  
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APPENDIX C - Sunshine Coast – School District No. 46 

…/12 
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APPENDIX D – New Westminster Schools – School District No. 40 
Policy #3 – Role of The Trustee 

ROLE OF THE TRUSTEE 

Trustees are elected in accordance with the Local Government Act. 

The role of the trustee is to contribute to the Board as it carries out its legislated mandate. The 
oath of office taken by each trustee when he or she assumes office binds that person to work 
diligently and faithfully in the cause of public education. A trustee must first and foremost be 
concerned with the interests of the school board. 

The Board of Education is a corporation. The decisions of the Board in a properly constituted 
meeting are those of the corporation. The School Act gives no individual authority to trustees. 
As members of the corporate Board, trustees are accountable to the public for the collective 
decisions of the Board, and for the delivery and quality of educational services. A trustee must 
serve the community as an elected representative, but the trustee’s primary task is to act as a 
member of a corporate Board. School board trustees collectively and individually have a public 
duty to carry out their responsibilities and the work of the school board in good faith and with 
reasonable diligence. Trustees have one overarching responsibility – a shared public duty to 
advance the work of the school board. A trustee’s fiduciary duties are owed to the school board 
(not to themselves, their family or friends) which is, in turn, accountable to the electorate. 

A trustee who is given corporate authority to act on behalf of the Board may carry out duties 
individually but only as an agent of the Board. In such cases, the actions of the trustee are those 
of the Board, which is then responsible for them. A trustee acting individually has only the 
authority and status of any other citizen of the District. 

�x The Board shall indemnify a trustee in accordance with Policy 20 Indemnification By-Law

Specific Responsibilities of Individual Trustees 

The trustee shall: 

1. Become familiar with District policies and procedures, meeting agendas and reports in order
to participate in Board business.

2. Support a majority vote of the Board to advance the work of the board and monitor progress
to ensure decisions are implemented.

3. Refer governance queries, issues and problems not covered by Board policy to the Board
for corporate discussion and decision.

4. Refer administrative matters to the Superintendent.

5. The trustee, upon receiving a complaint or an inquiry from a parent, staff member or
community member about operations, will refer the parent, staff member or community
member back to the teacher, Principal, or District Office personnel and will inform the
Superintendent or designate of this action.

6. Keep the Board and the Superintendent informed in a timely manner of all matters
coming to his/her attention that might affect the District. …/14 
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7. Provide the Superintendent with counsel and advice, giving the benefit of the trustee’s
judgment, experience and familiarity with the community.

8. Attend meetings of the Board; participate in, and contribute to, the decisions of the Board in
order to provide the best solutions possible for the education of children within the District.

9. Attend committee meetings or meetings as a Board representative, as assigned, and report
to the Board in a timely manner.

10. When delegated responsibility, will exercise such authority within the defined terms of



     School District No. 40

811 Ontario Street, New Westminster, BC  V3M 0J7 
T:  604.517.6240    F:  604.517.6390    W:  www.sd40.bc.ca  

2. The District will provide financial support for trustees to attend British Columbia School
Trustees Association sponsored orientation seminars.
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2018-19 Annual Budget Priorities identified by the Senior Management Team 

2018-19 Annual Budget Priorities 
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2018-19 Annual Budget Priorities identified by the Senior Management Team 

d. Priority 4 : Create a sustainable teacher mentorship program.
i. Support new teachers, in collaboration with the NWTU, as they enter our school district

with a mentor/protégé system as part of a full day of orientation.

The recommended budget will include $50,000 to pilot a new teacher mentorship program. 

e. Priority 5: Implementation of effective physical learning environments.
i. Conduct scan to update classroom furniture options to support flexible learning spaces

which meet the diverse needs of our students.

The recommended budget will include $100,000 to acquire new classroom furniture for our schools. 

2. Social Emotional Well-Being and Healthy Lifestyles
a. Priority 1  & 2: Nurture caring, compassionate and positive relationships and promote social

emotional learning.
i. Resources for K-12

�ƒ SOGI 123 – District 0.2 FTE

The recommended budget will include $25,000 to implement a 0.2 District SOGI lead teacher and 
provide additional school resources. 

b. Priority 3: Nurture positive classroom and school communities.
i. Continue to improve transition planning and academic success for Aboriginal students.

�ƒ Expand current Graduation Coach to include an additional Transition teacher/coach at
elementary and middle schools.

The recommended budget will include $100,000 to implement an additional Transition 
teacher/coach. 

c. Priority 4: Encourage student empowerment and self-advocacy.
i. Staffing Support for Representative Student Advisory Group.

The recommended budget will include $15,000 to implement a non-enrolling block to support 
student voice from our secondary school and alternate programs. 

d. Priority 6: Promote healthy lifestyles.
i. Implementation of District wide school 
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Supplement to: March 6, 2018 Combined Education and Operations Policy and Planning 
Meeting 

Date: 
February 28, 2018 

Submitted by: 
Mark Gifford 

Item: Requiring Action  For Information 

SUBJECT: Childcare Facilities � District Feasibility Plan 

Background: 




