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Deferred Revenue, beginning of yeor 

Add: Restricted Grants 
Provinc1nl Grnnrs - Ministry or Educat,on 
Other 

Less: Allocated 10 Revenue 
Deferred Revenue, end of ye11r 

Revenues 
Provincial GrnlllS - Ministry or Educn1ion 
Other Revenue 

Expenses 
Salaries 

Teachers 
Educnlional Assis1nn1s 
Other Proressionols 
Substitutes 

Employee Benefits 
Services nnd Supplies 

Net Revenue (Expense) before lnterfund Trnrurers 

lnterfund Transfers 
Tangible Capital Assets Purchased 

Net Revenue (Expense) 

D RAFf -Not Flullffll 

April IJ, 21111 16:IM 

Ready, 
Set, 

Learn 

19.600 

19,600 

19,600 

19,600 

19,600 

19,600 

19,600 

OLEP 

149.244 

149,244 

149,244 

149,244 

149,244 

77.000 

77.000 

24.000 

48,244 

149.244 

Community LINK 
$ 

1,512,237 

107,000 

1,619,237 

1,619,237 

1,512.237 

107,000 

1,619,237 

604,000 

376,000 

55.000 

1,035,000 

269,000 

315,237 

1.619,237 

Rural £duration Classroom Classroom 
Enhanrement Enhanremcnt Enhancement 

Fund Fund • Overhead Fund • Staffing 
$ $ $ 

4,167.863 

4,167,863 

4,167,863 

4,167,863 

4,167,863 

3,196,320 

106,757 

3,303,077 

864.786 

.t,167.863 

Arts In 
£duration 

$ 

4,650 

4,650 

4,650 

4,650 

4,650 

4,650 

4,650 

Textile 
Recydlng 

$ 

14.445 

4,000 

4.000 

4,000 

14,445 

4,000 

4,000 

4,000 

4,000 

Schedule JA 

United 
Way 

$ 

75,000 

75,000 

75,000 

75,000 

75,000 

55,000 

55,000 

20,000 

75,000 
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Year Ended June 30, 2019 

Revenues 

Total Revenue 

Expenses 

Total Expense 

Net Revenue (Expense) 

Net Transfers ( to) from other funds 

Total Net Transfers 

Other Adjustments to Fund Balances 
Total Other Adjustments to Fund Balances 

Budgeted Surplus (Deficit), £o r the year 

DRAFT· Not Finaliztd 

April 13, 2018 16:04 

2019 Annual Budget 

Invested in Tangible Local 
Capital Assets Ca�ital 

2,308,397 1,000 

3,247,836 

(939,439 ) 1,000 

265,794 

(673,645) 1,000 

Schedule4 

Fund 
Balance 

5 

163,310 
1,000 

2,145,087 
2,309,397 

163,310 

3,066,301 
18,225 

3,247,836 

(938,439) 

265,794 
265,794 

(672,645) 
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Operations 
Update 

April 17th, 2018 

Allowances for Members of Legislative Assemblies and Certain Municipal Officers 

Attached, as Appendix A, is a copy of the FAQ released by the Canada Revenue Agency regarding non-
accountable allowances and their taxable status. Beginning in 2019, all non-accountable allowances paid to 
Trustees will be included in income for tax purposes and reflected in the T4s issued by the District. Additional 
information is available on the CRA website. 

2017/18 Audit Plan Update 

Staff from Burnaby School District have now completed the planned internal audits at Glenbrook, Qayqayt, 
Herbert Spencer, and NWSS. As audit memos are finalized they will be reviewed with school staff for follow-up 
on recommendations and shared with the Board. Going forward,







▼ 3. What is the proposed change to the tax treatment of these non-accountable

allowances paid to members of legislative assemblies and certain municipal officers?

For 2019 and subsequent taxation years, Budget 2017 proposes that the full 

amount of the non-accountable allowances paid to these officials will be included 

in income.

▼ 4. Where can I get more information on the proposed changes?

The CRA is committed to providing taxpayers with up-to-date information. The 

CRA encourages taxpayers to check its webpages often. All new forms, policies, 

and guidelines will be posted as they become available.

In the meantime, please consult the Department of Finance Canada's Budget 

2017 documents for details.

Date modified:

2017-04-06
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�ï How can a new funding model ensure that individual students, in all parts of the province, 
receive the support they require in a timely manner? 

�ï How can a new funding model reduce administrative costs and increase resources dedicated 
to services to students? 

�ï Could the funding model better support special needs students in ways that result in better 
outcomes for students? 

2. VULNERABLE STUDENTS

The current funding model includes a Supplement for Vulnerable Students, which is calculated based 
on economic conditions, demographic vulnerabilities, social conditions, and educational attainment. 
This supplement provides a small amount of additional funding to districts to assist with providing 
services to vulnerable students, on top of funding received through CommunityLINK
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Finally, the current model may not appropriately consider different enrolment and student 
population dynamics within a single school district, especially in those school districts that have both 
large urban centres and rural and remote satellite communities. 

Key Questions 

Potential questions and areas of investigation for the funding model review may include: 

�ï Should a combination of base and supplemental funding be utilized? If so, what is the most 
appropriate balance of base funding compared to supplemental funding?  

�ï Should the funding amount be calculated predominantly on headcount, course or credit-
based, or another method?  

�ï Should different districts receive different funding rates based on their size/enrolment 
context or other factors? 

�ï Are the current factors weighted appropriately and do they cover all the required school 
district characteristics to generate equitable funding allocations?  

�ï Are there other data sources that could be used to more equitably disperse funding based on 
current population and/or geographic dynamics? 

�ï Should the funding formulae account for significant enrolment shifts within a school district 
(e.g. flat or declining overall but with large growth in parts of districts)?  

�ï Should some remote schools and school districts be allocated funding through a different 
mechanism (e.g. should schools with fewer than 50 students, or alternate schools, be funded 
differently than the rest of the province)? 

Theme 4: Flexibility 

What We’ve Heard 

Boards of Education have limited flexibility in budgeting, despite considerable local autonomy in 
the utilization of unrestricted operating funding. Special grants and targeted funding further 
restrict flexibility and there are no criteria for when they should be utilized.  

“Continued flexibility for Boards to address the unique needs of their individual districts is of 
paramount importance. This can be facilitated by moving grants from special purpose into 
operating.”       – Survey Respondent 

Current State 

Nearly all Canadian jurisdictions place a high value on the autonomy of Boards of Education and 
flexibility in education spending. British Columbia’s approach resembles that of Alberta, 
Saskatchewan and Ontario, whereby only a small percentage of funding is enveloped or restricted for 
a specific use.  
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employees as there is little or no incentive for an employee to move to an area where they will earn 
the same but have to pay more for housing and other living expenses.” – Survey Respondent 

Current State 

Approximately 32 percent of students in B.C.’s public K-12 system attend schools located outside of 
the main urban centres of Greater Victoria, the Lower Mainland and Kelowna areas. There are 
approximately 140 communities with only one school; these schools tend to be highly integrated in 
the social, cultural and recreational network of the community. 

There are currently several mechanisms of allocating funding to support rural areas. Inside the core 
operating grant, allocations for geographic supplements direct additional resources toward rural 
areas while the Rural Education Enhancement Fund, Student Transportation Fund, and the Rural and 
Remote Workplace Sustainability Fund, are special grants and programs that have been established 
specifically to support rural school districts. However, the rural education review process identified 
that challenges remain. Rural districts have expressed that recruitment and retention of staff, 
inability to provide adequate programming and services, transportation gaps, and school closures are 
critical issues that could be addressed in a more comprehensive manner through a new funding 
model. 

Many stakeholder survey respondents felt that factors unique to their school district were not 
captured by the current geographic supplements, particularly in remote and rural areas. Rural 
districts emphasized factors such as higher costs of providing transportation in geographically-
dispersed areas, especially where travel through difficult terrain, such as mountains or bodies of 
water, is required. Pressures unique to urban districts, such as a higher cost of living and greater 
competition for qualified resources, were also highlighted. Survey results generally suggest school 
districts would prefer that the funding mix include a higher weighting towards geographic or region-
specific factors than the current model provides. 

Key Questions 

There is an opportunity to demonstrate through the funding model review that action is being taken 
to address the specific challenges identified through the rural education engagement process. 
Questions to be investigated may include: 

�ï What geographic, economic and/or demographic modifiers should be part of the funding 
model and what weight should they have relative to overall student enrolment? 

�ï Should different funding approaches be established for different groupings or types of school 
districts (Remote, Rural, Urban, and Metro)? 
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3. To ensure there are no unjustified restrictions or limitations on the scope of the
annual internal audit.

4. To review at least once in each fiscal year the performance of the internal auditor and
provide the Board with comments regarding his or her performance.

5. To review the effectiveness of the internal auditor, including the internal auditor‚s
compliance with standards for internal auditing.

6. To meet on a regular basis with the internal auditor to discuss any matters that the
Audit Committee or internal auditor believes should be discussed.

7. To review with the superintendent and secretary treasurer and the internal auditor:

a. Significant findings and recommendations by the internal auditor during the fiscal
year and the responses of the management to those findings and
recommendations.

b. Any difficulties encountered during the internal auditor‚s work, including any
restrictions or limitations on the scope of the internal auditor‚s work or on the
internal auditor‚s access to required information.

c. Any significant changes the internal auditor made to the audit plan in response to
issues that were identified during the audit.

18. External Auditor

The Audit Committee has the following duties related to the Board‚s external auditor:

1. To review at least once in each fiscal year the performance of the external auditor
and make recommendations to the Board on the appointment, replacement or dismissal
of the external auditor and on the fee and fee adjustment for the external auditor.

2. To review the external auditor‚s audit plan, including:

a. The external auditor‚s engagement letter.
b. How work will be coordinated with the internal auditor to ensure complete

coverage, the reduction of redundant efforts and the effective use of auditing
resources.

c. The use of independent public accountants other than the external auditor of the
Board.

3. To make recommendations to the Board on the content of the external auditor‚s audit
plan and on all proposed major changes to the plan.

4. To review and confirm the independence of the external auditor.
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We need to establish an Audit Committee to help oversee the finances of the School Board. In the past decade we 
have had 4 different Secretary-Treasurers. In the first 3 situations we started off great for a couple of years, but then 
something happened and we ended up in unanticipated deficits or surpluses. Deficits or surpluses not authorized by 
the Board. 

In June 2012 we ended the year with an unanticipated Unrestricted Operating Deficit of $2,790.052 

In June 2013 we ended the year with an anticipated Unrestricted Operating Deficit of $4,898,109, if the Board and 
the new Secretary-Treasure had not acted when we did the deficit had been projected to be $5.6 million. 

In June 2014 we ended the year with an unanticipated Unrestricted Operating Deficit of $813,400.  The Board did 
not authorize, nor did it have any knowledge that we were recovering $4 million of our deficit our that year. 

In June 2015 we ended the year with an Unrestricted Operating Surplus of $749,348, and I am not sure how much 
of that was anticipated and how much was unanticipated, but I do not believe that the Board made the decision to 
make the $1.6 million savings in that one year. 

In June 2016 the School Board ended the year with a Unrestricted Operating Surplus of 
$1,365,020 (that is the total of last years surplus of $749,348 and this years surplus of 
$615,672). In addition the Board has a Board restricted Contingency Fund of  $500,000). 
That 2015 - 2016 Surplus of $615,672 was will within the expectations of a $400,000 surplus 
that the Board was anticipating. 

We seem to be back on track and on the track now. 
But I do not think that the Board has the necessary expertise to review the work of the Secretary-Treasurer. We 
accept the Secretary-TreasurerÕs information as correct and accurate but we have no ways of ensuring that the 
information is correct and accurate. 
In the recent Milburn Report on the VSB Recommendation R#14  

'L*1 Sunday, November 13, 2016

"7P4(Q1O!PR9!! Michael Ewen

"SMT<B?9 Audit Committee

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!;LH1!U!%K!U !V W

Page 59



!"#$%%&!'()*+(#*!,%-!./!0,12!31)*4(5)*1+6!!

The NWSB create an Audit Committee, including in the membership of the committee external experts to 
provide recommendations on various strategies, financial situations, risk management scenarios, and other 
complex issues. 

=1#%4415OLI%59!

?X>?!*$1!:81+LI%5)!;%&(#R!L5O!;&L55(5H!B%44(Q11!+1#%4415O!*%!*$1!M%L+O!%K!
<O7#LI%5!K%+!"#$%%&!'()*+(#*!,%-!./!0,12!31)*4(5)*1+6!*$L*!*$1!M%L+O!%K!<O7#LI%5!
1)*LP&()$!L5!>7O(*!B%44(Q11Y!B$L(+1O!PR!L!?+7)*11Y!%K!1Z*1+5L&!1Z81+*)!*%!8+%[(O1!
+1#%4415OLI%5)!%5![L+(%7)!)*+L*1H(1)Y!\5L5#(L&!)(*7LI%5)Y!+()N!4L5LH1415*!)#15L+(%)Y!
L5O!%*$1+!#%48&1Z!())71)-!

! !

! !

! !

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!;LH1!U!%K!U !W W

Page 60



!"#$%%&!'()*+(#*!,%-!./!0,12!31)*4(5)*1+6!!

"788&1415*!*%9! :;<=>?@:,"!;:A@BC!D!;A>,,@,E!B:FF@??<<!

@*149! =1G7(+(5H!>#I%5!!!! ! ! J%+!@5K%+4LI%5!!!!! !

! !!

ML#NH+%75O9!

Back in November 2016 I sent a proposed motion to the Board suggesting the establishment of an Audit Committee. 
I have included much of what I said at the time here, but since then events have overtaken us, and we are now 
directed by the Ministry of Education to establish Audit Committees. 

 I still believe that we need to establish an Audit Committee to help oversee the finances of the School Board and am 
pleased that the Ministry of Education has taken the if out of the equation and has mandated the establishment of 
Audit Committees.  

In the past decade we have had 4 different Secretary-Treasurers. In the first 3 situations we started off great for a 
couple of years, but then something happened and we ended up in unanticipated deficits or surpluses, deficits or 
surpluses not authorized by the Board. Despite receiving ongoing monthly reports on the state of our finances the 
Board was really not in control of our finances from 2012 - 2015. 

In June 2012 we ended the year with an unanticipated Unrestricted Operating Deficit of $2,790.052 

In June 2013 we ended the year with an anticipated Unrestricted Operating Deficit of $4,898,109, if the Board and 
the new Secretary-Treasure had not acted when we did the deficit had been projected to be $5.6 million. 

In June 2014 we ended the year with an unanticipated Unrestricted Operating Deficit of $813,400.  The Board did 
not authorize, nor did it have any knowledge that we were recovering $4 million of our deficit our that year. 

In June 2015 we ended the year with an unanticipated Unrestricted Operating Surplus of $749,348, and I am not 
sure how much of that was anticipated and how much was unanticipated, but I do not believe that the Board made 
the decision to make the $1.6 million savings in that one year. 

In June 2016 the School Board ended the year with a Unrestricted Operating Surplus of $1,365,020 (that is the total 
of the June 2015 surplus of $749,348 and the June 2016 surplus of $615,672). In addition the Board has a Board 
restricted Contingency Fund of  $500,000). That 2015 - 2016 Surplus of $615,672 was well within the expectations 
of a $400,000 surplus that the Board was anticipating. 

'L*1 Monday, April 17, 2017

"7P4(Q1O!PR9!! Michael Ewen

"SMT<B?9 Audit Committee

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!;LH1!U!%K!U !V W
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We seem to be back on track and on the track now. 

But I do not think that the Board has the necessary expertise to review the work of the Secretary-Treasurer. We 
accept the Secretary-TreasurerÕs information as correct and accurate but we have no ways of ensuring that the 
information is correct and accurate. 

The Auditor General of BC has suggested and the BC Deputy Minister of Education has directed that all School 
Boards are to establish Audit Committees. 
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School District No. 40 (New Westminster) 
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• An additional goal of DAC was to review draft policies of the school district as well as
to explore new initiatives for the Board's consideration;

• A key determinant in the formation of DAC was a desire on the part of the school
district to forge closer and stronger relationships with its community partners which
would lead to a stronger, more robust and vibrant school district.
(From a Backgrounder from Superintendent John Woudzia Feb 9, 2010)

The Community based committees were not very successful and after they struggled with 
quorum issues they were amalgamated into Education and Social Responsibility and Finance 
and Operations.  Once again they struggled with quorum and were eventually dropped to be 
replaced by different variations of our current structures, Board public Committees, with flexible 
rules to allow and encourage public participation. 
For many years the School Board also had a District Advisory Committee. The committee was a 
board based committee composed of members of the public, members of the parent community 
and members representing a wide base of community organizations (including the Labour 
Council, Chamber of Commerce and service organizations). The purpose of the Committee was 
to review School Board policy initiatives. 
I think that before the Board makes any decisions about District engagement we should discuss 
with our community and education partners how we might better engage them. 

Recommendation: 
THAT the Operations Policy and Planning Committee recommend to the Board of 
Education for School District No. 40 (New Westminster) that the Board establish 
an education partner and community Task Force to review the current School 
Board public engagement and make recommendations to the Board on how to 
improve our engagement with the public. 
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