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5. BOARD COMMITTEE REPORTS (Cont’d)

iv. Educational Assistants Absence Coverage

Recommendation: THAT the Board of Education of School District No. 40 
(New Westminster) direct staff to provide monthly reports to the Operations 
Policy and Planning Committee, commencing November 2018, to allow the 
Board to assess at each of the elementar y, middle and high school level, 
the number of Educational Assistant absences not replaced . 

v. Expanding Child Care Options for Families

Recommendation: THAT the Board of Education of School District No. 40 
(New Westminster) direct staff to draft plans and funding proposals for 
submission to Ministry of Children and Family Development and/or Ministry 
of Education that will support the potential development of at least 100 new 
child car e and school -age spaces at Richard McBride Elementary School, 
Queensborough Middle School, and Queen Elizabeth Elementary School; 
AND THAT, the Board receives a progress update from staff at the 
November 2018 Operations Committee meeting.  

6. REPORTS SENIOR MANAGEMENT

a. Superintendent Report (K. Hachlaf)

b.

c.

Staffing and Enrollment Report as at Oct. 24, 2018 (M. Naser & R. Weston) Encl. Pg.��������
Revised 2017-18 Executive Compensation Report & Annual Executive  Encl. Pg.��������
Compensation Disclosure Report (R. Weston)

MOTION 

THAT the Board of Education of School District No. 40 (New Westminster), 
receive the Revised 2017- 18 Annual Executive Compensation Disclosure 
Report as presented.  

d. Financial Update as at September 30, 2018 (K. Morris) Encl. Pg. ����

e. 2019-20 Capital Plan Amendment (K. Morris)

MOTION 

THAT the Board of Education of School District No. 40 (New Westminster) 
approve the Amended 2019- 20 Five-Year Capital Plan as presented.  

���� TRUSTEE REPORTS

�D�� Outgoing Board Report, Chair Gifford

���� QUESTION PERIOD (15 minutes)

Questions to the Chair on matters that arose during the meeting. 

9. NOTICE OF MEETINGS

November 6, 2028: Inaugural Meeting & Swearing of the Oath, 6:30 pm

November 13, 2018: Combined Education and Operations Policy & Planning Committee,
7:30 pm – School Board Office

November 27, 2018: School Board Meeting, 7:30 pm – School Board Office
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10. REPORTING OUT FROM IN-CAMERA MEETING

a. Record of In-Camera September 25, 2018 Board Meeting Encl.
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October 18, 2018  

Karim Hachlaf, Superintendent of Schools 
811 Ontario Street 
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MINUTES OF THE NEW WESTMINSTER BOARD OF EDUCATION 
COMBINED EDUCATION & OPERATIONS POLICY  

AND PLANNING COMMITTEE 
HELD TUESDAY, OCTOBER 2 , 2018 AT 7:30 PM 

QUEENSBOROUGH MIDDLE SCHOOL  
811 ONTARIO STREET, NEW WESTMINSTER 

PRESENT Jonina Campbell, Trustee Karim Hachlaf, Superintendent 
Casey Cook, Trustee Maryam Naser, Associate Superintendent 
Michael Ewen, Trustee Kim Morris, Secretary-Treasurer 
Mark Gifford, Chair Cyndi Adams, Nutrition Program Advisor 
James Janzen, Trustee Quirina Gamblen, Director, Programs & Planning 
Mary Lalji, Trustee 
Kelly Slade-Kerr, Vice Chair 

Lisa Nasato, Principal, Queensborough Middle 
School (QMS) 
John Lekakis, Vice Principal, QMS 
Robert Weston, Director, Human Resources 
Caroline Manders, Recording Secretary 

 

1. ADOPTION OF THE AGENDA

Amendment to the agenda: Item #5c. ‘Student Exclusion Tracking’ was removed.

Moved and Seconded

THAT the agenda for the October 2,  2018 Open Combined Education & 
Operations  Policy and Planning Committee meeting be adopted as amended. 

Carried Unanimously  

Trustee Ewen joined the meeting at 7:35 pm. 

2. PRESENTATIONS

a. Robotics Competition Vex IQ
Queensborough Middle School Principal, Lisa Nasato introduced the Vice Principal,
John Lekakis. Background as to how the Robotics Vex IQ program started at
Queensborough was shared. Students led the meeting participants to watch a robot
demonstration.

Human Resources Director, Robert Weston left the meeting at 8:00 pm 

3. REPORTS FROM SENIOR MANAGEMENT
a. Operations Update

The Secretary-Treasurer, Kim Morris presented the operations update. Highlighti
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Labour Market Comparators 

Key to the compensation philosophy is the need to maintain a meaningful level of 
competitiveness with the external labour market.  Consistent with industry standards, “labour 
market” is defined in the British Columbia Public School Employers’ Association (BCPSEA) 
sectoral exempt compensation management plan (Policy 95-06, Compensation and 
Employment Standards for School District Employees Not Subject to a Collective Agreement) 
as: 

�ƒ The recruitment pool for these employees
�ƒ The destination sector for these employees.

The following considerations guide articulation of the relevant labour market: 

�ƒ Degree of recruitment from these jurisdictions
�ƒ Size of the organization, as size drives the span of control and scope of accountability
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Accountability  



EXECUTIVE COMPENSATION DISCLOSURE
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School District 40 (New Westminster) 

Summary Compensation Table at 2018 

Previous Two Years 
Totals

Total Compensation

Name and Position Salary

Holdback/Bonus/  
Incentive Plan 
Compensation Benefits Pension

All Other 
Compensation

(expanded 
below)

2017/2018
Total 

Compensation 2016/2017 2015/2016

School District 40 (New Westminster)  

�%�H�Y�H�U�O�H�\���5�X�Q�G�H�O�O�����,�Q�W�H�U�L�P���6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�� ������������ �������� �� ���� ���� ���� ���� ��������������������



EXECUTIVE COMPENSATION DISCLOSURE

Summary Other Compensation Table at 2018 

Name And Position
All Other

Compensation Severance
Vacation 
payout

Leave 
payout

Vehicle /  
Transportation  

Allowance

Perquisites /
other  

Allowances Other

School District 40 (New Westminster)  

�-�D�Q�H�W���*�U�D�Q�W�����$�V�V�R�F�L�D�W�H���6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�� ���������������������� ��������������������

�.�D�U�L�P���+�D�F�K�O�D�I�����6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W �� �� �� �� �� �� �� 

�.�H�Y�L�Q���/�R�U�H�Q�]�����6�H�F�U�H�W�D�U�\���7�U�H�D�V�X�U�H�U ���������������� �� ���������������� �� �� �� �� 

�0�D�U�\�D�P���1�D�V�H�U�����$�V�V�R�F�L�D�W�H��
�6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W 

�� �� �� �� �� �� �� 



EXECUTIVE COMPENSATION DISCLOSURE

Notes 
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Date: 24-Oct-2018 09:43 New Westminster Page: 1

Operating Fund - Year to Date Revenue to Budget Summary
G.L. Period Range: 201801 End Date: JULY 31, 2017 To 201903 End Date: SEPTEMBER 30, 2018

Description Revenues Original  Budget Revised Budget Bud Remain $ Bud Remain % 2018 Ytd Exp 2018 Annual



Date: 24-Oct-2018 09:42 New Westminster Page: ��

Operating Fund - Year to Date Expense to Budget Summary
G.L. Period Range: 201801 End Date: JULY 31, 2017 To 201903 End Date: SEPTEMBER 30, 2018

Description YTD Exp YTD Com YTD Exp +

Com

Budget Bud Remain $ Bud Remain % 2018 YTD  Exp 2018 Ytd

Comm

2018 Total

Exp.

2018 Final

Budget

2018 Bud

Remaining

2018 Bud %



SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 
RECORD OF SEPTEMBER 25, 2018 IN-CAMERA MEETING 

ADOPTION OF AGENDA  

6:30 pm. 

MINUTES FOR APPROVAL  

Board Meeting held June 26, 2018 

Special Board Meeting held September 11, 2018 

Operations Committee Meeting held September 18, 2018 

CORRESPONDENCE 

None. 

REPORTS FROM SENIOR MANAGEMENT 

Human Resources – Personnel & Administration (no action) 

Policy/Governance (no action) 

OTHER BUSINESS 

Education (no action) 

Miscellaneous (no action) 

ITEMS TO BE REPORTED OUT AT OPEN MEETING 

Exempt and Administrative Wage Transition Plan 2012-2018 

NOTICE OF MEETINGS 

ADJOURNMENT – 10:25 pm. 
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SCHOOL DISTRICT NO. 40 (NEW WESTMINSTER) 
RECORD OF OCTOBER 2, 2018 SPECIAL IN-CAMERA MEETING 

ADOPTION OF AGENDA  

6:35 pm. 

MINUTES FOR APPROVAL  

Nil. 

CORRESPONDENCE 

Nil. 


