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Comprehensive Process

FOCUSSED ON IMPROVING PRACTICE
GUIDED BY RESEARCH

STAKEHOLDER ENGAGEMENT
ALIGNMENT WITH DISTRICT STRATEGIC PLAN




Data Collection

GUIDED BY RESEARCH

Staff capacity

Professional Development
Equity and access

Positive learning environments
Student engagement
Family support

Decision making processes
Transitions

Culturally competent
Team approach
Community partnerships
Adeqguate resources









Advisory Group — Terms of
Reference

MEMBERS

ROLE OF MEMBERS
MANDATE
DELIVERABLES




Future Updates

MAY
ADVISORY GROUP
CONSULTANT

JUNE
WORK PLAN 2019/20
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