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MINUTES OF THE REGULAR OPEN MEETING 
OF THE NEW WESTMINSTER BOARD OF EDUCATION  

Tuesday, April 28, 2020, 7:00 PM  
Via Webex Livestream  

PRESENT Anita Ansari, Chair Karim Hachlaf, Superintendent 
Dee Beattie, Trustee Bettina Ketcham, Secretary-Treasurer 
Danielle Connelly, Trustee Maryam Naser, Associate Superintendent 
Gurveen Dhaliwal, Vice Chair Robert Weston, Executive Director, Human Resources 
Mark Gifford, Trustee Marcel Marsolais, President CUPE Local 409 
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o Under these assumptions, the operating shortfall stands at nearly $2M,
which after the $1M investment in NWSS furniture and equipment would
leave only $417K of accumulated surplus – well below the $2M balance
considered healthy to maintain. This does not yet include any operational
efficiencies currently being examined that will be presented during the
May 12, 2020 Operations Policy and Planning Committee meeting, nor
any savings from the 2019-20 fiscal year. The District is not allowed, by
law, to be in an operational deficit position.

The adjusted 2020-21 Budget was reviewed in detail: 
 Ministry's funds confirmed in mid-March; Continuing Education (CE)

adjustments; CE investment of relocating program; portables is a
placeholder until the number and cost to be confirmed at the May 12
Operations Committee meeting (currently 1 portable has been
purchased for Qayqayt); Principals’/Vice Principals’ salaries; 2019-20
s
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Trustee Beattie would like to hear the recommendations pertaining to the special 
education review and the Superintendent Recommendations at the May 12 Operations 
Committee meeting. 
Trustee Dhaliwal reminded the Board that the District is facing tough budget decisions 
and that not all initiatives can be carried forward in 2020-21. The efficiencies that the 
Board is undertaking are aligned to the Five-Year Capital Plan. 
Trustee Connelly asked that the Ministry be approached about having the District be 
able to keep the savings realized. Chair Ansari indicated not all districts are in the 
same boat and would like to discuss this further at the May 12 Operations meeting. 
Chair Ansari thanked Secretary-Treasurer Ketcham for her work in preparing this 
budget review. 
Superintendent Hachlaf asked that any specific budget-related questions be passed 
along to staff to prepare responses for the upcoming Operations Committee meeting. 

8. NEW BUSINESS

Nil.

9. TRUSTEE REPORTS

Trustees provided highlights of activities they participated in April.

The Board expressed their gratitude to the District’s staff for how supportive they have been
during this difficult and challenging time. The Chair, on behalf of the Board, sent a letter of
appreciation to all District staff on April 23.

10. QUESTION PERIOD (15 Minutes)

The public was given the opportunity to ask questions on matters that arose during the meeting.
Chair Ansari welcomed Beth Ott, Co-Chair of the District Parents' Advisory Council and
Karen Klein, Director of the International Program.

11. NOTICE OF MEETINGS

Tuesday, May 12, 2020: Operations Policy & Planning Committee, 7:00pm - Via Webex

Tuesday, May 12, 2020: Special Open Board Meeting, 9:00pm (immediately following
the Operations Committee Meeting) - Via Webex

Tuesday, May 26, 2020: School Board Meeting, 7:00pm - Via Webex

12. REPORTING OUT FROM IN-CAMERA BOARD MEETING

a. Record of In-Camera March 10, 2020 Board Meeting

b. Record of the Special In-Camera April 21, 2020 Board Meeting

13. ADJOURNMENT

The meeting was adjourned at 8:43pm.

_________________________ 

Chair 

_________________________ 

Secretary-Treasurer 




