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July/August 

 Meetings to be scheduled as needed

As Required 

 Attend trustee development/orientation sessions
 Attend Board Liaison meetings as outlined in the Trustee calendar
 Attend school functions (as invited)
 Represent Board at BCSTA Metro Branch Meeting
 Advance Board Positions through BCPSEA
 Meetings with elected officials
 Hear appeals as needed
 Review the District Strategic Plan
 Make disbursements from Capital Reserve Fund
 Approve tender selection for contracts
 Declare facilities surpluses to general school needs
 Approve disposition and acquisition of real property (lands and buildings)
 Ratify memoranda of agreement with bargaining units
 Ratify Collective Agreements

Monthly/Quarterly

 Operations Update (capital projects, legal, contracted management services, financial
variances, budget updates and significant tendering awards) (Monthly Operations)

 Human Resources Update (Staffing) (Monthly Board In-Camera)
 Non-Replacement Data (Staffing) (Quarterly Operations)
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