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d. Living Wage Report (Verbal) (R. Weston) 7:35 PM

e. COVID-19 Update (K. Hachlaf) 7:40 PM 12

4. General Announcements 7:50 PM

Pink Shirt Day, February 23. Please wear your Pink Shirts at the February 22
Board meetings.

5. New Business 7:55 PM

a. BCPSEA Report Out (Trustee Russell)

6. Old Business 8:10 PM

7. Question Period (15 Minutes) 8:15 PM

Questions to the Chair on matters that arose during the meeting.

8. Adjournment 8:30 PM
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PROJECT STATUS REPORT 

Project 
Project Name 
McBride 
Replacement 

Project 
Description 

Construction of new 
building and demolition 
of existing 
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Project Schedule    
Highlight any important changes or risks to the project timelines. 

 

The General Contractor had been aiming for opening December 2021 or January 2022.  Challenges with the availability 
and delivery of materials subsequent to the flooding early in November, the continued extreme weather and continued 
challenges from COVID-19 have resulted in a delay in project competition.  The General Contractor is now aiming for a 
turnover of the building to the School District prior to Spring Break.   

The following table provides further details regarding the project schedule. 
 

Task  Completed by Status Feb. 2/22 

Phase one �t new school 

Excavation, shoring, micro piling, formwork for foundation 
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additional requirements. 
4. Post Completion Audit 
5. Escalation With the contract in place this risk has been eliminated. Change order pricing for required changes will 

potentially be impacted by the rising costs. Efforts continue to minimize change orders. 
 
Additional major risks include: 

�ƒ Safety �t construction vehicle access as well as construction site strategies to minimize danger to students and 
community.  With classes underway the Site Superintendent and School Principal have been working together to 
ensure deliveries of materials do not impact arrivals and departures of students and to ensure parents are not 
providing drop off via car on Archer Street. A potential issue of ice build-up on Archer Street near the storm drain 
was identified by the School Principal and the General Contractor agreed to make changes to their water 
discharge to eliminate the risk. 

�ƒ Neighbours concerns regarding construction disruption - To date there have been few complaints and no 
subst
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Exterior Courtyard Progressing 
 
 

 
 
Gym Floor Installed with Sanding ongoing 

�3�D�J�H�������R�I������



                                  
  PROJECT STATUS REPORT 
 

 

 
 

 
 
Wood Slat Ceiling 
 
 

 
 
Classroom Millwork progressing 
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Collaborative Learning Space Millwork Installation   
 
 
 
 
 

�3�D�J�H�������R�I������



Page 1 of 1 

Operations Update 
February 8, 2022 

Capital Projects, Operations and Planning 





COVID- 19 Update
Operations Committee
Karim Hachlaf  

February 8, 2022
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Student and Staff Illness
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Provincial K -12 Communicable 
Disease Guidelines 
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