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it is anticipated that a recommendation to award the project shall occur by 
the end of April. 

ii.  Skwo:wech Move  
Director Capital Projects Crowe shared the move from the old school to the 
new school went very well in part by the various teams involved to make it 
possible. He noted that to date, identified deficiencies are minor. The 
demolition phase with the old school has commenced and while the 
opportunities for students to play outside is currently limited, this will change 
once phase 2 of the project has been completed. 

  iii.  Queen Elizabeth Elementary School Expansion Project  
Director Capital Projects Crowe provided a brief update. 

b. Operations Update 

i.  
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c. 2022-2023 Preliminary Budget (B. Ketcham) 

Secretary-Treasurer Ketcham presented the 2022-23 Preliminary Budget. An 
overview of the monthly budget process was shared along with estimated enrolment 
figures of approximately 200 students per year over the next three years. An 
accumulated surplus of 3.2M is anticipated by the end of the 2021-22 budget year. 
The Budget Survey consultation has commenced, and focused stakeholder 
consultation meetings will occur April 19 and April 20.  

 i.  Base Budget 
Secretary-Treasurer Ketcham reviewed the 2022-23 Base Budget. 

• The base budget is approximately $400K 
• The pandemic recovery base budget is estimated to be $1,038K 
• The differential between the two base budgets represents additional 

investments required due to the need for additional replacement budgets 
to support higher staff absences that are anticipated into the 22-23 
school year. It also includes additional EA contingency staffing for 
students with exceptional needs that join the District throughout the year 
and for whom the District had not anticipated joining out District in 
September.  

• Unfunded cost pressures of $270K, not yet budgeted for, due to the 
Employment Standards Act (see below) to provide five illness/injury 
dates to TTOC’s and casual support staff. Districts will be seeking 
support from various associations to advocate for this to be a funded 
expense.  

Associate Superintendent provided a response to a question on expenses 
related to technology. A breakdown of the $730K technology expense will be 
provided at a future date  
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4:30 pm to accommodate NWTU to participate.  
 

6. Old Business 
 Nil. 
 
7. Question Period (15 Minutes) 
 Nil. 
 
8. Adjournment 

The meeting adjourned at 8:35 pm. 

 


