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Operations Update 
May 4, 2022 

Capital Projects, Operations and Planning 

1. The facilities team continue to carry out small site-specific modifications to Skwo:wech Elementary. The gym is

complete with the installation of the projector, screen speakers and covers for exit lighting, fire bell and intrusion

alarms.

2. Tweedsmuir Elementary building envelope phase 2 project has started. This was funded through the School

Enhancement Program. Phase 1 was completed last year.

3. We have summited for permits on 3 portables to be installed over summer break..

4. Queensborough Middle roof replacement has been awarded to GNC Roofing and will start at the end of June.

This project is also funded through the School Enhancement Program.

Finance 

1. The Finance team has completed another round of visits with school leadership teams to touch base on current

year budgets and other relevant matters.

2. The March GRE (Government Reporting Entity) report was submitted to the Ministry on April 13, 2022. The

District was selected by the OAG (Office of the Auditor General) as part of their sample for audit procedures to

be performed on the GRE report as at March 31, 2022.  Auditors have been engaged by the OAG and are

currently performing work over this.

3. The budget process is wrapping up this month with the Superintendent recommendations being presented and

final approval of the budget bylaw going to the Board of Education on May 24, 2022.

Ministry & Other Submissions:  May 2021 

Submitted to: Description Date 

Ministry of Education Employment Data and Analysis System Submission April 29 

Ministry of Education Student data collection (1701) May snapshot May 13 
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School District No. 40 (New Westminster)

30‐Apr‐22

Projected

OPERATING GRANT MINISTRY OF EDUCATION 67,921,812 54,364,029 67,921,812 0

OTHER MINISTRY OF EDUCATION GRANTS 934,414 455,456 933,926 π488

PROVINCIAL GRANTS OTHER 68,788 55,532 68,788 0

SUMMER SCHOOL FEES 940 π100 940 0

CONTINUING EDUCATION 1,900 4,886 6,108 4,208

OFFSHORE TUITION FEES 2,168,000 1,934,397 2,233,733 65,733

MISCELLANEOUS REVENUE 217,036 205,955 238,236 21,200

COMMUNITY USE OF FACILITIES 279,667 257,004 307,053 27,386

INTEREST ON SHORT TERM INVESTMENT 200,000 150,767 172,767 π27,233

APPROPRIATED SURPLUS 0 0 0 0

Total Revenue 71,792,557 57,427,926 71,883,363 90,806

PRINCIPALS & VP SALARIES 3,914,371 3,254,582 3,914,326 π45

TEACHERS SALARIES 31,824,826 25,540,847 31,933,216 108,390

SUPPORT STAFF SALARIES 5,704,542 4,613,482 5,653,307 π51,235

EDUCATIONAL ASSISTANTS SALARIES 6,590,181 5,193,694 6,589,931 π250

OTHER PROFESSIONAL SALARIES 2,999,718 2,491,439 2,989,924 π9,794

SUBSTITUTE SALARIES 2,014,853 1,571,230 2,159,463 144,610

EMPLOYEE BENEFITS 12,654,157 10,178,025 12,835,833 181,676

STAFF SALARIES (INCLUDING BENEFITS) 65,702,648 52,843,299 66,075,999 373,351

SERVICES AND SUPPLIES 7,002,562 5,152,552 6,661,339 π341,223

TOTAL EXPENSE 72,705,210 57,995,851 72,737,338 32,128

LOCAL CAPITAL π770,000 π770,000 π770,000 0

TOTAL OPERATING SURPLUS (DEFICIT), FOR THE YEAR π1,682,653 π1,337,925 π1,623,975 58,678

Special Purpose (additional expenses funded by, and reported in, the Operating Fund):

Learning Improvement Fund 0 π58,744 π58,744

Community LINK 0 π93,296 π93,296

Classroom Enhancement Fund 0 π181,124 π181,124

0 0 π333,164 π333,164

TOTAL OPERATING SURPLUS (DEFICIT), FOR THE YEAR π1,682,653 π1,337,925 π1,957,140 π274,487

Opening Accumulated Surplus (per FS) 4,923,927 4,923,927 4,923,927

Effects on Surplus Reserve π1,682,653 π1,337,925 π1,957,140 π274,487

Anticipated ending surplus 3,241,274 3,586,002 2,966,787 274,487

2021/22 Amended 

Budget April 30, 2022 June 30, 2022

Over (Under) 

Budget
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School District No. 40 (New Westminster) 

Page 1 of 2 

Supplement to: Board of Education Meeting 

Date: May 4, 2022 

Submitted by: Maryam Naser, Associate Superintendent 

Item: Requiring Action Yes ☐ No ☒ For Information ☒ 

Subject: Technology Budget 

Background: 

The following backgrounder serves to provide further information regarding the Technology Infrastructure 

Services (TIS) budget.  The TIS budget is utilized to support staffing within the department as well as 

hardware, software and infrastructure within the district. The specifics related to allocations from year to

year vary based on district priorities and emergent needs. 

Technology plays an important role in supporting teaching and learning within the school district and

ensuring our students and staff have access to modern tools supports our commitment to high quality

education. As such, hardware lifecycle planning and supporting technology infrastructure are central to

the TIS budget planning process.  To ensure that our expenditures align with school needs, a District

Technology Steering Committee is a key stakeholder in budgetary decisions. In the current school year, 

considerable funds have been allocated to the procurement of student and staff devices. This has been



School District No. 40 (New Westminster) 

Page 2 of 2 

Student & staff devices, carts Learning Commons and 

school infrastructure (Phase 1) 

670,996 

Licensing Costs 355,286 

Staffing 613,821 

Services and Supplies 32,000 

Infrastructure 26,506 

TOTAL 1,698,609 

At the beginning of the 2021/22 school year, there were 2637 Chromebooks in schools across the District.

2441 of these devices are in need of replacement over the next year.  Given that we have implemented a 

Bring Your Own Device (BYOD) policy in middle and secondary schools, we do not anticipate needing to

replace all these devices. The success of our BYOD program will determine the number of devices required



(Updated) Base Budget
�‰BASE BUDGET WAS PRESENTED AT THE APRIL OPERATIONS MEETING WITH

TWO PHASES OF THE BUDGET PRESENTED

�‰PANDEMIC RECOVERY BASE BUDGET INCLUDED $650,000 IN ADDITIONAL
INVESTMENTS RELATED TO REPLACEMENTS AND CONTINGENCY EA’S

�‰



Technology

�‰COMPLETE HARDWARE 
REFRESH

�‰STANDARDIZATION WITH 
ROOM FOR LOCAL DECISIONS

�‰MONITOR AND UPDATE 
CONNECTIVITY AS NECESSARY

�‰PROFESSIONAL 
DEVELOPMENT

�‰STAFFING

23



Three-year plan summary

28

2022 - 23 2023 - 24 2024 - 25

Accumulated Surplus, opening $3,241,275 $2,033,775 $1,564,966

Base Budget (assumes no
requests)

($1,168,193) ($598,000) ($324,000)

Ongoing operational efficiencies $529,577 $529,577
(same as year 1)
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