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Director Capital Projects Crowe reported that this project includes the abatement 
and demolition of the old NWSS, and is going well with 40% of the project now 
complete. The estimated completion date of the hazardous materials abatement 
is mid-summer 2023, with the demolition of the school estimated to start late-
spring and be completed by late fall 2023. Site safety plans in compliance with 
WorkSafe BC requirements and City of New Westminster traffic management 
requirements have also been developed and implemented. 

b. Operations Update 
i.    Finance & Facilities Report (M. Brito) (A. Grey) 

 
              Matt Brito, Director of Maintenance & Operations provided an overview: 

• The daycare portables design for the interior layout and the civil service design 
at Howay and Tweedsmuir has been completed, and a building permit submitted 
to the City of NW building department for both sites. The supplier will begin to 
build the portables, and they should be completed by the summer. Brito stated 
that the plan is to have all the services in place before the portable placement in 
August. 

• QayQayt: the renovation of the 2 downstair classrooms is going well with the 
demolition now complete. The classrooms will be ready for September 2023. 

• NWSS safety features were added over the Spring Break: cameras on the 
second and third floor, classroom phones added that allow a classroom-initiated 
call to the office to improve communication, and vape detectors were installed in 
main floor gender neutral washrooms. 

 
ii.  March 31, 2023 Financial Forecast (B. Ketcham)  

 
Secretary-Treasurer Ketcham provided highlights. The projected operating deficit 
as of March 31, 2023 to June 30 is $828K. A higher deficit than originally 
anticipated from the 2022/23 amended budget of $564K. Ketcham stated that 
this increased deficit is due to the higher level of absences than what they had 
originally projected. Once data points are collected for April and May they hope 
to see less illness they have to replace which will improve financial results. 
Ketcham stated that this is important for the Trustees to take note of as we pass 
the 2023-24 budget because the accumulative surplus balances are an important 
tool to the contingency reserves or to help balance future budgets. To assist with 
the Boards’ financial decisions, more reports like this will be forthcoming. 

 
iii. 2023-24 Base Budget  - 18:30 

 
Secretary-Treasurer Ketcham reviewed the 2023-24 Base Budget. 
Highlights: 
• Enrolment is anticipated to increase by 280 FTE.  
• Base budget without any additional efficiencies and priorities is $177K. 
• District is waiting on whether PVP/Exempt staff wages will be funded and the 

funding related to the Cost of Living Adjustment in the collective agreements. 
• Superintendent recommendations presented on May 2nd 
• Significant consultation process commencing with district survey, one-on-one 

stakeholder consultations and open meeting presentations. 
 

Questions and discussion ensued. 
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