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4. The Director of Facilities and Operations will conduct space reviews of all District facilities 
annually. This review will include:  

4.1 Enrollment and capacity statistics for each school.  
4.2 Analysis of the structural, mechanical, and electrical components of each school.  

 
5. In collaboration with principals and the Director of Facilities and Operations, the Secretary-

Treasurer is responsible for the efficient use of facility space.  
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